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b Moving from sorting to
othe learning — new mindsets
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The education terrain is rapidly shifting and the existing struc-
cures and boundaries of schooling are fast eroding. Education is
being revolutionized through the Internet, Google, outsourcing
and 24/7 demands and expectations. Those organizations des-
tined to be ‘great’ in the rapidly transforming world will be
those adept at generating new leadership capacity to meet the

changing demands of global schooling.
Alma Harris (2008, p. 19)

Distributed Leadership: Developing Leaders for Tomorrow

We need leaders to create cransformed schools using a new
growth mindset: The passion for stretching yourself and stick-
ing to it, even (or especially) when it’s not going well, is the
hallmark of the growth mindset. This is the mindset that allows
people to thrive during some of the most challenging times in
their lives. This growth mindset is based on the belief that your
basic qualities are things you can cultivate through your efforts.
Although people may differ in every which way —in their initial
f calents and aptitudes, interests, or temperaments — €Veryone

can change and grow through application and experience.
Carol Dweck (2006: pp. 6=7)

Mindset: The New Psychology of Success

Frances Stone understands that school leadership is about making a difference
in the lives of learners. Whenever she bas doubts about the meaning of ber
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